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Office of Strategy and Communications

75 Calhoun Street

Charleston, SC 29401

ENGAGING THE PRESENT AND FUTURE 
CCSD TEACHER:  

A proactive plan to address our teachers needs and  
collaborate with Human Resources to effectively market 
the opportunities in the district.

http://WWW.CCSDSCHOOLS.COM
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GOAL 

To proactively engage our current teachers and aggresively communicate incentives 
and initiatives available to prospective CCSD teachers.

BACKGROUND

Internal:

In the Summer of 2017, the Charleston County School 
District held Listening Sessions to engage stakeholders about 
the new District Strategic Plan. These events were geared 
towards receiving feedback from all stakeholders including the 
community, parents and teachers.

When speaking with the educators in the district, the 
administration noticed a common theme. Educators felt 
detached from the administration and that there was not a concerted effort to make 
teachers feel valued and recognized.

External

Teacher morale was just one of problem the District was facing, as the state of South 
Carolina, along with the rest of the country, was facing a declining teacher market. This 
would result in 7,300 South Carolina public school teachers not returning for the  
2018-2019 academic year.

The district’s superintendent and Board of Trustees foresaw this trend and were quick 
to establish numerous measures and programs to assist in the recruitment of teachers 
for the coming years.

Some of the measures that were implemented included: the TeachCharleston program, 
Rural Recruitment Initiative and High Poverty Schools Math and Science Incentives. 

ACTION PLAN

The Office of Strategy and Communications realized the importance of creating a 
targeted and proactive marketing plan aimed at bridging the gap between teachers 
and the administration, as well as communicating the initiatives being implemented to 
combat a potential district-wide teacher shortage.

Internally, the office was concerned with the common teacher complaints which 
included a irrelevant Employee Discount program and a general lack of recognition for 
the the work being done in the classroom.

http://WWW.CCSDSCHOOLS.COM
https://www.ccsdschools.com/about_us/strategic_plan/listening_sessions_2017
https://www.postandcourier.com/news/south-carolina-s-teacher-shortage-nears-crisis-but-it-s/article_448aee34-fb9c-11e7-9eb1-139e6df651d8.html
http://www.teachincharleston.com/teachcharleston-2/
https://www.ccsdschools.com/news/what_s_new/c_c_s_d_board_approves_rural
https://www.ccsdschools.com/cms/One.aspx?portalId=2973364&pageId=43502464
https://www.ccsdschools.com/about_us/strategic_plan/listening_sessions_2017
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EMPLOYEE DISCOUNTS

CCSD’s previous employee discount plan was housed on the 
employee Intranet and was not visible. It consisted of discounts 
that had been copied and pasted off of a public webpage and did 
not include any unique perks.

The decision was made to start from scratch and create a new 
and more visible program that leveraged local businesses that 
would be relevant to our employees. This new platform needed 
to be more aesthetically pleasing, visible and easier to navigate.

The goal was two fold: provide an incremental discount to our 
staff, as well as begin to cultivate partnerships within the business community that 
could be valuable in the future.

Rollout Phase

The previous program was primarily corporate-based with the exception of the local 
Parks and Recreation Department, the South Carolina Aquarium 
and the Children’s Museum. These organizations were used as a 
building block for the new website.

Soliciting businesses can be difficult without a staff member solely 
dedicated to selling the program. Validating the project without a 
track record of success was another concern.

Before reaching out to prospective partners, a letter was sent out 
from the administration that specifically addressed the goals of the 
program and the opportunities that would be available to any business that partnered 
with CCSD. Another selling point to local merchants was the assurance that there 
would never be a cost incurred to participate.

Staff contacts were vital to kickstarting the campaign, several teachers provided leads 
for merchants that had children in the CCSD classrooms. A marketing company that 
represented numerous establishments was contacted and provided a handful of clients.

The rollout of the plan incorporated numerous components so that the district’s 6,500+ 
employees would be aware of the initiative. Promotions included:

•	 Updates published in weekly All-Staff newsletter

•	 Permanent icon located on the Employee Portal

•	 External press release to local media

•	 Intranet homepage slider

75 Calhoun Street ● Charleston, SC 29401 ● tel. (843) 937-6300 ● www.ccsdschools.com 

August 7, 2018 

Community Businesses: 

Over the last year, CCSD’s administration has been meeting with our staff of more 
than 6,000 educators in attempt to find ways to better serve our employees. One 
issue that was mentioned often was Educator Discounts and making this initiative 
more beneficial to our staff. 

Currently many corporate businesses already offer discounts to our educators. Our 
goal is to take this strategy one step farther and provide valuable local discounts in 
areas that our employees use on a regular basis, particularly in the service and 
entertainment sector. 

Upon further conversations, we identified several objectives and goals for this 
program: 

• The Office of Strategy and Communications has redesigned the current
page on the Intranet to make it more visually appealing and accessible to
our employees.

o We will have an icon that will be located on the Employee Portal that
links directly to the page.

o A mini-site has been designed and will be regularly updated, using
imagery and slideshows to highlight new perks available to our staff.

• We are providing a risk free marketing opportunity to local businesses, so
we hope businesses will offer relevant discounts and provide high quality
service.

o As we enlist more partners, we envision businesses becoming
increasingly aware and eager to participate in providing benefits to
our staff.

On a personal note, please remember that the majority of our employees are 
teachers, principals, and support staff. These are people that are directly 
responsible for helping to educate our children and provide them with the needed 
skills for the future, so any benefits that we can offer will be appreciated. 

Thanks again for all your interest and feedback. We are excited about the 
possibilities ahead! 

Please email Stephen Wyatt at stephen_wyatt@charleston.k12.sc.us for more 
information and to sign on to support our staff. 

Sincerely, 

Erica Taylor 

Office of Strategy and 
Communications 

 ____________________  

Gerrita Postlewait, Ed.D. 
Superintendent of Schools 

Erica S. Taylor 
Chief Officer 

http://WWW.CCSDSCHOOLS.COM
file:https://www.ccsdschools.com/UserFiles/Servers/Server_2973281/File/Strategy%2520%26%2520Communications/CommunityBusinessED.pdf
file:https://www.ccsdschools.com/UserFiles/Servers/Server_2973281/File/Strategy%2520%26%2520Communications/CommunityBusinessED.pdf
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Results and Continued Execution

The rollout in January of 2018 included roughly 
fifteen local businesses. Currently, there are over 
forty partners, in addition to numerous popular 
corporate businesses. Periodic emails are sent to 
participants updating them on the program and 
offering the opportunity to change their listings.

Some businesses have continued their 
participation by donating to district functions such 
as the Teacher Gala, Teacher’s Roundtable, and 
Professional Development.

All new hires are given information regarding 
where to find details on the program, along with 
the goal of the program and opportunities to 
contribute.

A press release was issued by CCSD in August of 2018 touting the success of the 
program. The release was published by numerous media outlets and social media 
platforms.

Supporting Documents

Discounted Gold Passes Sold to 
CCSD employees from  

Charleston County Parks and 
Recreation 

2017: 135 total

2018: 435 total

Press Release 
August 22, 2018

Employee Discount Website
CCSD Intranet 

Flyer Included to  
New Hires

http://WWW.CCSDSCHOOLS.COM
https://www.ccsdschools.com/news/what_s_new/c_c_s_d_s_educator_discount_program_working
https://www.moultrienews.com/news/education/ccsd-s-educator-discount-program-working-to-support-staff-and/article_f3939aa8-a622-11e8-a545-df7edda19350.html
https://www.ccsdschools.com/UserFiles/Servers/Server_2973281/File/Strategy%20&%20Communications/EMPLOYEE%20DISCOUNTS.pdf
https://www.ccsdschools.com/UserFiles/Servers/Server_2973281/File/Strategy%20&%20Communications/EMPLOYEE%20DISCOUNTS.pdf
https://www.ccsdschools.com/UserFiles/Servers/Server_2973281/File/Strategy%20&%20Communications/EMPLOYEE%20DISCOUNTS.pdf
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TEACHER RECOGNITION

The district’s administration has been proactive in working to support teachers by 
increasing their pay but understands the importance of doing a better job recognizing 
our teachers. 
 
Every Spring, CCSD holds a Recognition Dinner for 
all of the district’s Teachers of the Year and uses the 
event to name the District’s Teacher of the Year (TOY).

Two months prior to the banquet, the five finalists for 
the district award are surprised by members of the 
administration and Office of Teacher Effectiveness.

The TOY process presented an opportunity to 
increase the awareness of the event, as well as 
individually recognizing each school’s winner.

The process begins in November when each school 
names their individual Teacher of the Year.

The month has been devoted to CCSD’s “Teacher 
Tributes” profiles that are published on the district’s 
website and social media. Principals and teachers 
are contacted to obtain photos, basic information 
and details about their TOY and why this person 
was selected.The information is used to create an 
individual graphic for each winner that is displayed along with the writeup.

The “Teacher Tribute” provides an opportunity for educators to be recognized both 
internally and externally. It includes all schools and allows each educator to have their 
own spotlight.

Supporting Documents

CCSD Website 
Slider Image

Facebook Gallery
2018 Teachers of the Year

Website Gallery

 
 “The 2018-2019 Teachers of 
the Year came to life when he 
created individual profiles for 
seventy-nine teachers.   Each 
excerpt was unique, creative, 
and innovative.     
 
The profiles really showcased 
the individual strengths of each 
teacher.  Plus, it made the 
process fun and exciting.   

I felt like a local celebrity on 
the county website and in 
the community.  Thanks for 
personalizing each story and 
making the TOY’s feel so 
special. “

Erin Bua, 2019 Teacher of the 
Year, James B. Edwards

http://WWW.CCSDSCHOOLS.COM
https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
https://www.facebook.com/media/set/?set=a.1901972263171897&type=1&l=29a24d1d47
file:https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
file:https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
file:https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
https://www.facebook.com/media/set/?set=a.1901972263171897&type=1&l=29a24d1d47
https://www.facebook.com/media/set/?set=a.1901972263171897&type=1&l=29a24d1d47
https://www.ccsdschools.com/divisions/human_resources/2018-2019_c_c_s_d_teachers_of_the_year_by_school
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The Surprise

All teachers that choose to pursue the District’s Teacher of the Year honor are eligible 
to be surprised in March. The special day is always exciting and filled with excitement 
for those individuals that are lucky to be present.  We wanted to convey that energy to 
our entire community, which led to the idea of using Facebook Live to broadcast each 
of the five nominees.

The event is promoted several days before and provides the district with an additional 
opportunity to promote the sponsor, Rick Hendrick of Charleston. Their logo is 
overlayed on the video and streamed for all five videos and visible in the recaps from 
the day.

The Event

The Teacher Recognition event is wonderful and it is hard to improve on the magic 
of the evening, but similar to the idea of surprising the teachers, it can be expanded 
to create a buzz for the announcement which happens at the end of the evening. 
Facebook Live is utilized to stream the video and is extended live as the winner 
makes their way outside to a newly gifted vehicle. This provides another opportunity to 
highlight both the sponsor and Teacher of the Year.

The Videos

Link LinkLinkLink

TOY Announcement Link Rick Hendrick of Charleston Presentation

http://WWW.CCSDSCHOOLS.COM
https://www.facebook.com/CCSDconnects/videos/1628367307199062/
https://www.facebook.com/CCSDconnects/videos/1628367307199062/
https://www.facebook.com/CCSDconnects/videos/1570805102955283/
https://www.facebook.com/CCSDconnects/videos/1570596346309492/
https://www.facebook.com/CCSDconnects/videos/1570642929638167/
https://www.facebook.com/CCSDconnects/videos/1570672632968530/
https://www.facebook.com/CCSDconnects/videos/1628367307199062/
https://www.facebook.com/CCSDconnects/videos/1628383040530822/
https://www.facebook.com/CCSDconnects/videos/1628383040530822/
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WEEKLY RECOGNITION

The Teacher of the Year celebration is a massive 
undertaking and a fantastic way to recognize our 
teachers. 

The “Unsung Educator of the Week” takes on 
the same theme but is a staple feature.The idea 
originated as a way to profile the small things that 
teachers do on a daily basis, that normally go 
unnoticed.

The concept is simple: each week on Friday one teacher from across the district is 
profiled as the honoree. The feature has taken off and there currently is a three-month 
wait list for anyone nominated.

Teachers are aware (when they get into the profession), that there is a salary cap 
which is what makes it imperative that the district makes a concerted effort to display 
their appreciation.

CCSD TEACHERS OF THE YEAR

http://WWW.CCSDSCHOOLS.COM
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TEACHER RECRUITMENT
CCSD’s Office of Human Resources aggressively attacked a potential teacher 
shortage by creating numerous initiatives and incentives that were approved by the 
administration and school board.

Communicating their efforts required an inclusive advertising and digital marketing 
strategy which needed to be executed quickly and efficiently.

The plan focused on a number of specific measurable goals that used a variety of 
marketing techniques. 

The methods included :

•	 targeting local radio advertising aimed at the entire tri-county region;

•	 purchsing billboards at strategic locations across the Lowcountry, highlighting the initiatives 
and incentives available within CCSD;

•	 redesigning Human Resources Recruitment Booklet that is utililzed at career fairs;

•	 designing a campaign featuring graphics that were published on social media and the  
website profiling district highlights and awards for a cohesive message;

•	 redesigning the TeachinCharleston.com website, an external domain that is used as a re-
cruiting tool for prospective teachers;

•	 building a new mini-site on the ccsdschools.com website that is solely dedicated to 
recruiting;

•	 reorganizing the Human Resources content to separate information that is targeted 
to potential applicants, in effort to better target content.

RADIO ADVERTISING
CCSD utilized radio in October 2018. This 
was primarily used as a tool to recruit 
for the upcoming academic year and of 
replacement teachers for the current year.

The advertisements featured Bill 
Briggman, Chief Human Resources 
Officer, used to give the spot a personal 
touch instead of using a generic voiceover.

Advertisements ran on four Charleston 
radio stations of varying demographics.

http://WWW.CCSDSCHOOLS.COM
http://TeachinCharleston.com 
https://www.ccsdschools.com/divisions/teacher_recruitment
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“TEACH WHERE YOU LIVE”

Two billboards were used on I-26 to 
market to potential teachers in the 
Lowcountry.

The locations were specifically chosen 
because:

•	 they were high traffic areas;

•	 normally have a large amount of traffic 
gridlock, which helped with the goal of 
appealing to commuters focusing on 
decreasing their commute time.

The call-to-action website directed visitors 
to the unique url that was utilized so 
analytics could easily be measured.

BILLBOARDS

PRINT ADVERTISING

The HR Recruiting booklet needed to be 
updated to include the goals and values 

of the Strategic Plan and most importantly 
contain the updated approved salary 

schedules.

Low unemployment numbers make it hard 
to recruit all positions, not just teachers. 
Additional support was given to attract 

classifed staff in numerous areas such as 
facilities, IT, and data clerks.

http://WWW.CCSDSCHOOLS.COM
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TEACHINCHARLESTON.COM

TeachinCharleston.com has been utilized 
for a number of years as a recruiting tool 
for prospective teachers.

The website needed to be redesigned to 
integrate analytics, update images, refresh 
content and change to become a more 
effective template.

The Office of Strategy and 
Communications worked extensively with 
Human Resources to ensure that the 
recruiting website would be a valuable 
asset to the district’s efforts.

CCSD’s district website is the major hub 
of information for visitors, teachers and 
the community.

The Human Resource recruiting 
information needs to be visible and 
prevalent.

The decision was made to create a  
mini-site hosted on the district domain. 

The goal was to: 

•	 provide a dedicated section for job 
seekers;

•	 make the information easier to access;

•	 separate recruiting information from 
content that was relevant for internal 
employees and the community.

CCSDSCHOOLS.COM

http://WWW.CCSDSCHOOLS.COM
http://WWW.TEACHINCHARLESTON.com
http://WWW.TEACHINCHARLESTON.COM
https://www.ccsdschools.com/divisions/teacher_recruitment
https://www.ccsdschools.com/divisions/teacher_recruitment
https://www.ccsdschools.com/divisions/teacher_recruitment
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WEB MARKETING GRAPHICS
In a tight hiring market, an organization 
needs to get creative when 
communicating their message. 

CCSD was eager to convey their 
competitive advantage by using  
numerous graphics that summarized 
these selling points.

The messages were carefully constructed 
using concise bullet points that reinforced 
the themes of “Investing In Teachers” 
and “Award-Winning Schools in  
Award-Winning City”.

The location of Charleston, its events, 
restaurants and beaches are a 
characteristics that are beneficial when 
recruiting quality candidates.

RECAP AND RESULTS
•	 CCSD started the 18-19 school year with only two teacher vacancies.

•	 Human Resources now has the abiliy to measure their web traffic, this is cost  
efficient because their online marketing advertising can be updated with targeted 
content for events such as Recruitment Fairs.

•	 Rick Hendrick of Charleston will be awarding the 2019 District Teacher of the Year a 
one year lease for a BMW instead of a Mini Cooper.

•	 The Office of Strategy and Communications continues to manage the 
TeachInCharleston.com website and has worked with Human Resources to create a 
new site, LeadInCharleston.com.  
 
This site is used to specifically target administrative openings such as principals and 
district level openings.  
 
The partnership has eliminated the need to pay an external web design agency.

http://WWW.CCSDSCHOOLS.COM
http://www.TeachInCharleston.com 
http://www.LeadInCharleston.com
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“Teachers are public 
servants that deserve 
recognition for their 
hard work and  
dedication. CCSD 
is committed to 
celebrating our 
teachers and sharing 
the Teacher of the Year Awards with the 
public they serve.  
 
It is amazing to watch students, parents 
and friends join the celebration on our 
social media platforms. 

Sharing our Teacher’s success publicity 
on social media, and in the news, allows 
others to see just a glimpse into the hard 
work and dedication that abounds among 
our teachers.”

Mia Pace 
2017 CCSD Teacher of the Year 

 
GOOGLE ANALYTICS 

Analytics help provides Human Resources 
with numbers to make informed  

advertising decisions.

 
LEADINCHARLESTON. COM 

A website utilized by CCSD to recruit  
prinicipals and administrative talent.

CCSD TEACHERS OF THE YEAR ON THE INITIATIVES

“Being nominated 
as a Teacher of the 
Year is a huge honor! 
Seeing the CCSD 
TOY’s recognized for 
their commitment to 
education is priceless!  
 
It is a time of honoring the dedication of 
these individuals, while recognizing the 
immeasurable impact teachers truly have 
on their students, colleagues, and  
communities.  
 
It is so exciting to have an opportunity 
to participate in the celebration of these 
amazing educators, through  
traditional and non-traditional media 
outlets, and share in their journey as 
educational leaders in our profession!” 

Stephanie Haecherl 
2018 CCSD Teacher of the Year

 

http://WWW.CCSDSCHOOLS.COM
http://WWW.LEADINCHARLESTON.COM
file:http://www.LEADINCHARLESTON.%20COM%20%20

